Relations with non-SAI Stakeholders
Promoting and positioning EUROSAI in the non-SAI world as a professional agile SAI network organisation

In dialogue with non-SAI stakeholders explaining the tasks
of SAIs, EUROSAI and building a mutual beneficial
working relation

Netherlands

A greater understanding of and for SAIs and SAI's
work in the non-SAI world

IIQ 2020

1.2. To support the development of innovative audit approaches and methods making use of new technologies

In cooperation with other GB members, in particular
portfolioholder Forward thinking and Emerging issues,
identify organisations and relevant non SAI stakeholders that
can support SAIs in innovative audit approaches

Netherlands, Finland, other GB members

Information provided to EUROSAI GB and
members on relevant organisations, including list
and recommendations on how to proceed

IIQ 2020

1.3. To facilitate the sharing of knowledge and experience within EUROSAI and with external stakeholders and partners

To identify relevant strategic themes for EUROSAI as an
organisation and EUROSAI members for possible
cooperation with non-SAI stakeholders

Netherlands, other EUROSAI members
(especially TF and WG chairs)

Strategic themes proposal to the GB, followed by
GB decision

IQ 2018

Engage with stakeholders to build a relationship of mutual
benefit, for example through at least one EUROSAI wide
activity with non-SAI stakeholders

Netherlands, other EUROSAI members

one EUROSAI wide exchange activity with nonSAI stakeholders

IIQ 2020

Provide an agile framework for EUROSAI
stakeholdermanagement and apply it

Netherlands, (EUROSAI Secretariat Spain)

practical framework for stakeholder management

IIQ 2020

Within that framework the portfolioholder will act as broker
between EUROSAI, member SAIs and non-SAI stakeholders

Netherlands, EUROSAI President (Turkey),
EUROSAI Secretariat (Spain), GB members, SG
co-leaders, TF and WG chairs

number of engagements for EUROSAI actors set
up

IIQ 2020

The framework for EUROSAI stakeholdermanagement will
provide EUROSAI members with relevant organisations that
can assist in institutional capacity building (adding to
objective 2.1)

Netherlands

dedicated section of the practical framework for
stakeholder management

IIQ 2020

2.2. To promote and encourage institutional development through self-assessments, peer reviews and other evaluations

Make use of experiences of non-SAI organisations

Netherlands, other EUROSAI members

regular information sharing on useful evaluations
and tools

IIQ 2020

2.4. To follow and contribute to the development of INTOSAI initiatives and products for the professionalization of auditors

To facilitate a dialogue with various non-SAI stakeholders
on the development of the professional standards, aimed at
gathering information on relevant issues and promotion of
EUROSAI

Netherlands, other EUROSAI members

settting up meetings and providing feedback to the
SG co-leaders, GB and members

IIQ 2020

Promoting and positioning EUROSAI in the non-SAI world as a professional agile SAI network organisation

In collaboration with possible non-SAI stakeholders being an
advocate for SAIs needs and development on key issues,
such as independence and integrity

Netherlands, EUROSAI President (Turkey),
EUROSAI Secretariat (Spain)

need-driven identification of possible non-SAI
stakeholders to assist SAIs in their development

IIQ 2020

